Local Division 9
Locomotive Engineers

BYLAWS

APRIL 10,2000
(Revised11/16/01)



ARTICLE]

Name and Location

This Local Division (LD) shall be known as Association of Commuter Rail
Employees (ACRE) Local Division 9. The regular meeting of ACRE Local Division
9 will be held, subject to room availability, at 11:00 A.M. on the second Monday of
each month at the Vanderbilt YMCA located at 224 E. 47" St. NYC.

ARTICLE II

Abbreviations

The words Local Division may be eliminated and just the title used, such as;
Local Division President may be referred to as President, Local Division
Secretary/Treasurer may be referred to as Secretary/Treasurer, etc.

ARTICLE I1I

Amendments

Any member of the Local Division may present a proposed amendment to
the Local Division 9 Bylaws in writing at a Local Division meeting.

These bylaws shall not be amended unless such changes are submitted in
writing and read at two successive regular meetings and adopted by a two-thirds
(2/3) majority vote of the members present at the second meeting. Any changes
will then become effective immediately.

ARTICLE IV
Rules of Order

SECTION 1: Quorum:

Five (5) members in good standing shall constitute a quorum for the
transaction of business

SECTION 2: Special Meetings:

The President may call special meetings and the purpose thereof must be
stated. The President shall call a special meeting, upon receipt of written request
of ten (10) members in good standing, stating the purpose for which the meeting
is requested. In the absence of the President, the Vice President or
Secretary/Treasurer shall call the meeting. Reasonable notice of special meetings
shall be given to all members and no business shall be transacted except that for
which a special meeting is called.
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SECTION 3: Voting Privileges of President:
The President may speak on any subject before the Local Division but will

not vote except, in case of a tie vote, the President shall cast the deciding vote,
with the exception of elections.

ARTICLEV

Government

Local Division 9 shall elect Local Division Officers and General Committee
Officers. The President, assisted by the other Local Division Officers will run the
daily affairs of the Local Division. The General Chairman assisted by the Local
Chairmen will run the General Committee. The Local Division Officers and
General Committee Officers shall be subject to the orders of the membership.

ARTICLE VI

Officers of Local Division 9

Section 1: Officers:
The following Offices will be elected as set forth in Article VII, Constitution
and Article VII of the Bylaws:

LOCAL DIVISION OFFICERS

President

Vice-President

Secretary/Treasurer

Alternate Secretary/Treasurer
Legislative Representative
Alternate Legislative Representative
Executive Board Trustees (2)

Local Division Trustees (2)

Board of Appeals (4)

Alternate Member Board of Appeals (1)
Guide

GENERAL COMMITTEE OFFICERS

General Chairman

Local Chairman Grand Central Terminal
Local Chairman Harlem Division

Local Chairman Hudson Division

Local Chairman New Haven Division
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APPOINTED OFFICERS

The President will appoint the following Officers:
Chaplain

Elections (3)

Board of Relief (3)

Mentors (3)

If any appointed officer is negligent in performing their duties as a local
representative, the President may declare the office vacant and appoint a
successor at any regular or special meeting.

Section 2: Duties of Officers:
The General Chairman shall:

e Serve as the Executive Board member of the Local Division, have the
authority to conduct contract negotiations with the Carriers, settle
grievances pertaining to the interpretation of agreements including,
but not limited to, rules, contractual agreements, working conditions,
disciplines and pay rates

e Furnish a yearly report describing their activities to the membership

e Authorize disbursement of General Committee funds

The Vice-General Chairman shall:
¢ Be selected by the General Chairman from among the elected
members of the General Committee
Serve at the discretion of the General Chairman
Perform the duties of the General Chairman in their absence
e Assist the General Chairman in fulfilling the responsibilities of their
office

The Local Chairman shall:
e Assist the General Chairman and Vice-General Chairman in fulfilling
the responsibilities of their office
e Act as a liaison between management and members under their
jurisdiction
¢ Resolve claims, disputes and grievances among members

The President shall:
e Be the presiding officer at all meetings of the membership and the
Local Division, and shall be responsible for the ongoing
administration of the Local Division
e Be a member of all standing and special Local Committees, with the
exception of the Election Committee and appoint standing and
special committees including the Election Committee
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Oversee and supervise all employees of the Local Division

Receive, report and respond to all correspondence of the Local
Division

Along with the Secretary/Treasurer, is a financial officer of the Local
Division, empowered to co-sign financial instruments and make
regular and usual disbursements of Local Division funds

Prepare an annual report to the Local Division membership of all
activities, decisions and potential events that affect the membership
of the Local Division

Delegate the responsibilities of the office except where otherwise
prohibited by the Constitution or these Bylaws

The Vice President shall:

Assume the duties of the President in the event of absence, recall,
illness or death of the President

Oversee and assist the President in the fulfillment of their duties
Perform other duties as delegated by the President

Co-sign financial instruments in the absence of the President

The Secretary/Treasurer shall:

Maintain the financial and non-financial files and records of the Local
Division including a roster showing the name, address and
employment status of each member of the Local Division

Be custodian of the charter of the Local Division

Record and keep accurate minutes of meetings of the membership
Assist the President in handling correspondence of the Local
Division as well as any duties designated by the President

Be a standing member of the Election Committee, oversee its work,
and receive, certify and file its reports

Perform the duties of the office as required by the Labor-
Management Reporting and Disclosure Act

Be required to submit an annual copy of Form LM-2 or LM-3 to the
Executive Board before April 1* of each year

Receive, record, deposit and disburse Local Division funds as
prescribed by the ACRE Constitution and Local Division Bylaws
Issue membership cards and notes of delinquency

Along with the President, is a financial officer of the Local Division,
empowered to co-sign financial instruments and make regular and
usual disbursements of Local Division funds

Prepare and submiit all financial reports as required under Federal,
State and Local laws as well as ACRE Constitutional requirements
Assist the President as well as performing duties delegated by the
President
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The Alternate Secretary/Treasurer shall:
e Assume the duties of the Secretary/Treasurer in the event of
absence, recall, illness or death of the Secretary/Treasurer
e Oversee and assist the Secretary/Treasurer in the fulfillment of their

duties

e Perform other duties as delegated by the President and
Secretary/Treasurer

e Co-sign financial instruments in the absence of the
Secretary/Treasurer

The Executive Board of Trustees shall:
e Represent the financial interests of the members and monitor the
activities of the Executive Board

The Local Division Board of Trustees shall:
e Represent the financial interests of the members and monitor the
activities of the Local Division
e Yearly, audit all Local Division 9 books in January for the previous
calendar year, and report the results thereof to the Officers of Local
Division 9 and the membership at the regular monthly meeting in
February

The Board of Appeals shall:
¢ Consider and determine all appeals submitted under the provisions
of the ACRE Constitution and these Bylaws

The Alternate Member Board of Appeals shall:
¢ Assume the duties of a member of the Board of Appeals in the event
of an absence, recall, disqualification, illness or death of a member
of the Board of Appeals
¢ Oversee and assist the Board of Appeals in the fulfillment of its duties
e Perform other duties as delegated by the Board of Appeals

The Legislative Representative shall:

e Coordinate and monitor Legislative efforts directed toward the
enactment, enforcement and improvement of regulations and laws
that concern the health, safety and general welfare of the
membership

The Alternate Legislative Representative shall:
e Assume the duties of the Legislative Representative in the event of
absence, recall, illness or death of the Legislative Representative
e Oversee and assist the Legislative Representative in the fulfillment of
their duties
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The Guide shall:
¢ Receive and conduct candidates, introduce and assist visitors and
perform such other duties as delegated by the President

ARTICLE VII
ELECTION PROCEDURES

Section 1:Nominations:

To be eligible for office an active member must be in good standing.
Members may accept nomination for only one elected office.

After the initial election of officers, elections shall be triennial beginning in
2003, to be effective at the first regularly scheduled meeting in January, following
those elections. Nominations shall be at the regular meeting in October and
ballots shall be counted at the regular meeting in December.

Members not present when nominated shall be notified by the
Secretary/Treasurer within five (8) days and may either accept or reject the
nomination at that time. Nominations may be submitted in writing to the
Secretary/Treasurer in the form of a Nominating Petition. When nominations are
made by Nominating Petitions, at least five (8) members eligible to vote shall sign
the petition. The Secretary/Treasurer shall read all Nominating Petitions at the
nominating meeting.

Section 2:Elections:

Only active members may vote, except those in official positions.
Members holding official positions are allowed to vote for all officers of Local
Division 9 with the exception of the General Committee.

Not less than fifteen (15) days prior to the date of elections, the
Secretary/Treasurer shall deliver to each member a ballot together with two (2)
envelopes. The ballot and return envelopes must also be accompanied by written
notice of the time, date, place and purpose of the election. The smaller envelope
shall be for the purpose of containing the voted ballot and should be sealed and
placed within the larger envelope for return of the ballot. The larger envelope
must contain space for the member’s name and return address, must have first-
class postage affixed thereto, and must contain the Local Division Number and
address of a post office box, which must be rented for the election by the
Secretary/Treasurer. The contents of the post office box must not be accessible to
any officer or member until the ballots are picked up on the date of the election. If
a post office box is not available, the Local Division will determine an alternative
method of receiving, securing and delivery of the ballots.

Immediately prior to the election and following the date designated for the
return of the ballots, the Secretary/Treasurer and President, or another member
designated by the President, shall go to the post office and remove the envelopes
containing the ballots from the post office box. They shall then be delivered intact
to the meeting at which the election will be held.
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It will be the privilege of any member of the Local Division, upon proper
application to these officers, to accompany the Secretary/Treasurer and President
(or their designated representative) to the post office for the purpose of observing
this procedure.

When the election begins, the envelopes containing the smaller ballot
envelopes will be opened by the Election Committee, at which time
determination will be made as to the right of each member to vote on the various
officers. The smaller envelopes containing the ballots may not be marked, but will
be placed in stacks designating the status of the member voting the ballot.

Each candidate or representative may observe the work of the Election
Committee by standing not closer than five (58) feet from the table at which the
ballots are counted. These observers shall not interfere with the work of the
Election Committee and must address any remarks pertaining to the counting of
the ballots to the Secretary/Treasurer, who will convey such inquiries or remarks
to the Election Committee. They shall be required to refrain from conversations
except as herein provided.

The Election Commiittee shall make an exact return of the total number of
votes cast for each person voted for and announce such return to the President,
who shall thereupon declare the result, no unsealed ballot shall be counted unless
the member voting it is present.

The candidate receiving the highest number of votes shall be declared
elected. Should an equal number of votes have been cast for two (2) or more
members for any office, the tie shall be decided by another election for that office,
the tied members being the only candidates.

A copy of the exact return with the total number of votes cast for each
candidate must be forwarded to the ACRE Executive Board.

Section 3:Ballots:

The ballots and envelopes shall be sealed by the Election Committee and
together with all other records pertaining to the election and will be held by the
Secretary/Treasurer for at least one (1) year.

The ballots cannot be unsealed without first having submitted a resolution
at a regular meeting at which time it must be stated why it is desired to have them
opened. Said resolution will be read at two successive regular meetings and
adopted by a two-thirds (2/3) majority vote of the members present at the second
meeting, unless the Local Division is ordered to unseal the ballots by the ACRE
Executive Board.

Section 4:Vacancies:

In the event of a vacancy, the President will immediately appoint a member
to fill the vacancy, with the exception of the General Committee, at which time the
General Chairman will immediately appoint a member to fill the vacancy.

When such vacancy will be more than one (1) year from the date of the next
elections, a membership vote will be required as provided for in Article VII of
these Bylaws.
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ARTICLE VIII

Finances and Revenues

Section 1:Dues and Assessments:

Members receiving remuneration for any portion of a month shall be
subject to full dues and assessments for that month.

Engineer Trainees, after the completion of thirty (30) days of training in the
Engineers Training Program, will be allowed to join ACRE Local Division 9 and
pay only Local Division dues ($42.00) until the completion of training.

Local Division 9 dues shall be eighty dollars ($80.00) per member per

month to be distributed as follows:

e $20.00 ACRE Executive Board
o $18.00 General Comrmittee
e $42.00 Local Division

Any motion to change the dues or assessments will be read at two
successive regular meetings and voted on at the second meeting by secret ballot
with a majority determination.

Payroll dues deduction will be mandatory for all Local Division members.

Section 2:Salaries:

¢ General Chairman ten (10) days per month
Local Chairmen four (4) days per month
Secretary/Treasurer four (4) days per month
President two (2) days per month
Legislative Representative two (2) days per month

Section 3:Disbursement of funds:

All Local Division funds shall be disbursed for the purpose of Local Division
interests only.

Fixed monthly expenses such as, meeting hall rental, utilities and officers’
salaries shall be considered as authorized each month until the Local Division
takes action eliminating such authorization.

The Secretary/Treasurer shall reimburse all members for expenses
incurred in the performance of their duties. No reimbursements shall be paid
without receipts, cancelled checks or other supporting documentation and the
authorization of President.

Any proposed expenses to be borne from Local Division funds that are not
provided for in this section, shall be authorized by the President and Local
Division action at a regular meeting.
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ARTICLE IX
Charges and Trials

A member of Local Division 9 may be suspended, removed from office, or
expelled from the organization in the following manner; Charges shall clearly
specify the alleged offense(s) together with the article(s) of the Constitution and
or those portions of these Bylaws, which it is alleged have been violated. Charges
must be signed by the party preferring them and forwarded by certified mail to
the Secretary/Treasurer.

A Local Division or General Committee Officer against whom charges have
been preferred shall continue in office while under charges.

Local Division 9 will consider the charges at its first regular meeting
following receipt by the Secretary/Treasurer unless charges are found to be
completely lacking in substance or merit the Local Division will accept the
charges and authorize a trial.

The members present at this meeting shall elect a Trial Board consisting of
five (8) members of the Local Division. The Trial Board shall elect from its
members a Chairman and a Secretary and proceed to try the case. Within three
(3) days of their first meeting the Secretary of the Trial Board shall send to the
accused by certified mail a copy of the charges and notice of the date, time, and
place of trial. The date selected for the trial must permit not less than fifteen (15)
days’ advance notice to all parties involved in the trial. The trial shall be held
within thirty (30) days from the meeting at which the charges were presented.

The Secretary of the Trial Board shall send by certified mail the same
information relative to the trial to the party preferring the charges along with
instructions to attend the trial for the purpose of submitting evidence and
testimony in support of the charges.

The majority of the Trial Board shall constitute a quorum. In the absence of
a quorum, no trial shall be held and the Trial Board will report the circumstances
to the Local Division at its next meeting. If the Local Division elects to continue the
trial, the Chairman of the Trial Board will then set another date for the trial and
notify all parties involved of the time, place, and date of the rescheduled trial,
which shall be held within thirty (30) days.

No member of a Trial Board shall be directly or indirectly involved as a
party, witness, or otherwise in the conduct-giving rise to the charges preferred
against the accused. In the event any of the members of a Trial Board are so
involved they shall be disqualified to sit and the Local Division shall elect a
substitute member.

The accused shall have the privilege of designating any party, except a
party involved in the charges or proceedings, to act, as their representative or
counsel in the trial proceedings.
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